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P a t ,  
This i s  easy t o  answer. We w i l l  have the  new system i n  production by 
January arid c e r t a i n l y  working w e l l  i n  t h e  f i r s t  q u a r t e r  of 2001 .  They've 
been progressing faster than I e;cpected and may well be ready i n  D e c e m b e r  
r a t h e r  than January.  

That means t h a t  i f  content  coities t o  u s  i n  one of t he  DTD's f o r  which w e  have 
converters  - s o  f a r ,  Keton (used by most H[:JP j o u r n a l s ) ,  BNC ( ~ ~ t - . . d  by V i t e k ) ,  
and PMC (used by u s !  ) . But each new DTD veyuires us t o  develop new 
converters .  So i f  a j ou rna l  can pr-ovide us  something i n  a D?'D w e  a l r eady  
handle,  AND the  q u a l i t y  of t he  tagged content  i s  s u f f i c i e n t l y  good, AND they 
can d e l i v e r  it i n  a c o n s i s t e n t  way, then w e  w i l l  handle i t  e f f i c i en t . l y .  

So a journal  must be more than j u s t  w i l l i n g  t o  give us  con ten t .  I t  wi l l  be 
impract ical  f o r  us  t o  develop converters  f o r  a very l a r g e  number of 
d i f f e r e n t  DTDs ( t h e r e  r e a l l y  a r e n ' t  a huge number of d i f f e r e n t  DTDs ou t  
t h e r e  a c t u a l l y ) .  But i f  we have t o  develop a IITD converter ,  t h a t  w i l l  take 
some t i m e  i n  each case .  And i f  the content  i s n ' t  r e l a t i v e l y  c l e a n ,  we'l l  
noE be a b l e  t o  use i t .  

I f  we're t a l k i n g  about simply having image PDFs (scanned cont .ent) ,  and we 
a r e  not paying f o r  t h e  scanning, OCR'ing, eti:. - then we can s u r e l y  have t h e  
c a p a b i l i t y  of handling t h a t  s t u f f  by next summer. But do YOU think t h e r e ' l l  
be funding f o r  t h i s  e f f o r t  a t  t h a t  po in t ?  

David 


